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GENERAL SFERVICES OFFICE CARFER SERVICE BOARD

MINUTES OF EIGHTH WMEETING
; T .
2 DECEMBER 1953 - 2:30 P.M,

25X1A%a
PRESENT 3 Chairman :

25X1A9a - Secretary

1, The Chairmen opensd bhe meeting by reporting on recent developments
and discussions with the Deputy Director (Administration) and other
Administrative Office Chiefs pertaining to career plauning and assign-
ments of administrative personnel. He read to the members of the
board the following:

a. Memorandum dated 12 November 1953 from the Acting Deputy Director
(Administration) to the Administrative Office Chiefs, Subject:
Assipnments of Administrative Personnel.

b. Reply to a. above, from the Chief, General Services Office, dated
18 November 1953, setting forth various items on which clarification
was requested,

c. Letter from the Acting Deputy Pirector (Administration) to the
Chairman, CTA Career Service Board dated 5 November 1953, Subject:
Responsibility for the Assignment and Career Development of
General Administretive Personnel," in which the following was
proposeds

(1) "Each carcer employee who is primarily a general adminis-
trative specialist should receive the career designation
1CD-A' in order that the Deputy Dirsctor (Administration),
with the guidance of his Career Service Board, may exercise
primary responsibility for his assignment and development
throughout the Agency."

(2) "The Deputy Director (Administration) should have primary
resnonsibility for the assigmment of career employees to
cach Agency position which is identified as sultable for
general administrative personnel, regardless of the
organizational unit in which the position- occurs,”
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(3) "That each DD/A component head who has been given career
development authority, and who is advised by a Career Service
Board, be assigned similar responsibility with respect to |
the personnel and the positions primarily concerned with the
gpecialized Agency functions for which he is responsible.®

The Chairman stated that he had raised the question with the

Acting Deputy Director (administration) with respect to GS0
responsibility in connection with furnishing personnel for overseas
support. GSO feels that if overseas support is required, it would

be in a mmch better position to provide personnel and to properly
perform its responsibilities in connection with career planning for
the individuals concerned, if it were furnished with a list of field
positions which it is required to £i1l., This would also give GBSO
information on which to base employee rotation plans and provide
additional factors to be considered in the recrultment, training, and
selection of new employees., In this connection, the Chief, GSO,
referred to a memorandum written 24 June 19h2 to the Special Assistant
to the DD/A (now the Chief of Administration, DD/P), with which were
furnished names of people who were willing to accept overseas assign-
ment and could be drawn from this Office for such support. However,
we have received no actual requirements or list of positions for which
GSO would be required to train and furnish gqualified personnel. The
Chairman stated that as a result of the discussion, the Acting DD/A
directed that he prepare a paper for the Acting DD/A's signature to the

Deputy Director (Plans) requesting a definition of the responsibilities

of the DD/A with respect to supplying personnel of the General Services
type: 2. in the departmental area, b. in the field. Copiles of this
memorandum when written will be distributeé to the members of the G30
Career Service Board. '

The Chairman stated that the Board should recommend a policy with
respect to those positions which should be filled only by individuals
who mist be: a. willing to accept overseas assignment wherever and
whenever tendered, subject to reasonable personal qualifications, and
b, cleared medically for overseas assignment.

The Chairman directed that each Division Chief review his Table of
Organigation and designate those positions which would be filled by
employees who would be subject to rotation for field support. This
information is to be submitted by not later than 5 p.m. on Taesday,

8 December 1953, for consideration by the Board at a meeting to be held
on Wednesday, 9 December 1953. It was understood that these lists
would be tentative, based on information available at this time, and
that they would be subject to change as a result of information which
will be furnished by the DD/P in reply to the DD/A's memorandum
mentioned in 2.. above. ‘
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stated that several medicaf&Qisqualificati.ons for overseas
duty were received when certain of the Machine Records Branch personnel
were given overseas physical examinations recently. This information
was not previously available to GSO, since they had been medically
approved upon their entrance on duty with the Agency. After discussion,
the Board decided that on all individuals recruited in the future who
would be subject to possible future overseas assignment, we would request
pre-employment overseas physical examinations prior tocalling them in
for duty. Previously, only examinations for duty in the departmental
area were given.

The Chairman of the Board stated that at the DD/A Staff Meeting on
Monday, 30 November 1953, each Administrative Office Chief was
requested by the Acting DD/A to have their Career Service Boards
formulate questions they wish to have clarified in connection with
career service activities. After a general discussion of the
problems and questions arising in the minds of the members of the
Board, the questions included on the atbached list were formulated
for submission to the Acting DD/A.

The Chief, General Services, mentioned that in his discussions with
members of the DD/Ats office, he had learned that they expected to
notify each employee overseas carrying a CD-A Career Designation nine
months in advance of his return to the deparimental area of the approxi=-
mate date of his return and the job to which he would be reassigned

25X1A9&hen he returned. | stated that upon receipt of a list of

25X1A9&8 .

25X1A6a

those field positions for which GSO would be responsible and a revision
of information to be submitted in accordance with L above, as a result
thereof, information would be available to enable GSO to likewise formu-
late plans for rotation of replacements to the field and arrange assign-
nments for employees returning from the field.

Mr. -set forth briefly a problem presently existing in the
Machine Records Branch in which an employee had received promotion from
GS=4 to GS-5 and then from GS-5 to GS-7 with the understanding that
he would later be expected to serve in an overseas assignment when
required. He agreed to an overseas assignment at the time he was
promoted and at the time an overseas assignment recently arising in
I 25 offered to him. However, after being processed he
declined the position because a position was not available in the

area for his wife. The question arose as to what the policy would

be in similar cases when employees refused overseas assignments after
having first agreed to accepting them. It was agreed that this would
be included in the questions to be submitted to the A-DD/A. However,
the Chairman asked that the Chief, Records Services Division report at
each future meeting on progress made on the Machine Records field
support problem.

Sanitized - Approved Eeogt Rﬁé‘?l. "?
Security Inforiiagon



|

S"Om%ln@b-ﬁDPT&ﬂOGQQAOOM 00020002-4

Sanitized - Approved F&r; b

9. The meeting was adjourned at 5 p.m. with a request from the Chairman
that Division Chiefs submit any other questions for clarification by
the Acting DD/A that they may think of by 2 p.m. on Thursday,

3 December 1953.

Secretary

25X1A%9a
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